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YAK: 658:005.51 
UJIAHHPAIbE HA TPOmOUH 3A HCTPAJKYBAIbE H PA3BOJ 
~O~. ~-p AJIeKcaH~ap KocTa~HHoBcKH/ 
~o~. ~-p OJlHBepa toprHeBa TpajKoBcKa1 
AnCTpaKT 
nnaHHpalbeTo H KOpHCTelbeTO Ha cpeAcTBaTa 3a HCTpa)l{YBalbe Ii pa3Boj 
BO npeTnplijaTHeTo cTaHYBa HerOBa OCHOBHa 3ap;a'la BO KOHKypeHTHOTo 
onKpY)I{YBalbe. rn06anHo paCnOnO)l{nHBOTO 3Haelhe Ii npoH3BoAii HYAaT 
umpoKH MO)l{HOCTIi 3a npempHjaTlijaTa, HO BHaTpelllHHTe MeHaJ,IMeHT 
nonliTHKH onpeAenYBaaT Aanli BaKBHTe MO)I{HOCTIi MO)l{aT Aa ce CTaBaT BO 
ynoTPe6a Ii Aa ce IiCKoplicTaT KaKO KOHKypeHTcKa npeAHocT. MCTpa)l{YBalbeTo 
Ii pa3BojoT MO)l{e Aa nOMorHe npeKY onepaTIiBHIiTe Ii 6IiXeBIiOplicTIi'IKIiTe 
c03HaHlija Aa ce oneCHH IiMnneMeHTaLJ,lijaTa Ha nOTpe6liTe Ha nOTpolllYBa'lIiTe 
Ii npempHjaTHeTO, BKnY'IYBajKIi nOA06pYBalbe Ha KBanliTeTOT Ha npoli3BoAiiTe 
Ii 3roneMYBalbe Ha npOAa)l{6aTa. npeKY IicTPa)l{YBalbe Ii pa3Boj e nOTpe6Ho Aa 
ce BOCTaHOBaT Ha'iIiHIi Ha npeBeHHpalbe Ii MeHaijlipalbe Ha BaKBIiTe LJ,enH BO 
paMKH Ha OrpaHH'IeHIiTe pecypcli Ha npemplijaTlieTo. MCTpa)l{YBalheTO MO)l{e 
Aa HM nOMorHe Ha MeHaijepliTe BO pelliaBalbe Ha cneLJ,Ii<lm'lHIiTe np06neMH 
BO HIiBHHTe opraHIi3aLJ,HIi, lllTO Ke npliAoHece KOH nOA06PYBalbe Ha HHBHHTe 
nep<P0pMaHcH. 3a Aa ce 1i3ne3e BO npecpeT Ha ropecnoMeHaTiiTe nOTPe6H 3a 
pa3Boj Ii IiCTpa)l{YBalbe ce nOTpe6HIi AononHHTenHIi pecypcH. HeonxoAHIi ce 
OnCe)l{HH aHanli31i 3a Aa ce 06e36eAaT IiH<popMaLJ,HH Ii MOTIiBaTopli, HeonxOAHH 
3a e<pIiKacHa anOKaLJ,Hja Ha pecypcliTe BO HCTPa)l{YBalbe Ii pa3Boj. 
KJIY'IHH 300POBH: npoeKmu. pU3UK. IlPUlf.()C. l1.IUlH06U. aAOKall,uja Ha 
pecypcu. H06U npou3600U. 
1) YHHBep3HTeT "rOl.\e )].enqes" - lliTI1ll, EKOHOMCKH cpaKynTeT, yn. "Kpcre MHCHpKOB" 66, 
2000 lliTI1ll, P .MaKeAoHl1ja, aleksandar.kostadinovski@ugd.edu.mk 
2) YHHBep3HTeT "fol.\e )].enqes" - lliTIm, EKOHOMCKH cpaKYJITeT, yn. "KpcTe MHCHPKOB" 66, 
2000 lliTI1ll, P.MaKeAoHl1ja, olivera.trajkovska@ugd.edu.mk 
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PLANNING EXPENDITURES FOR RESEARCH AND 

DEVELOPMENT 

Aleksandar Kostadinovski, Assis.prof. 
Olivera Georgieva Trajkovska, Assis.prof. 
Abstract 
Planning and use of funds for research and development in the company 
becomes its main task in the competitive environment. The global available 
knowledge and products offer great opportunities for businesses, but internal 
management policies determine whether such features can be put into use 
and exploit as a competitive advantage; Research and development can help 
through operational and behavioral knowledge to facilitate the implementation 
of the needs of consumers and the enterprise, including improving the quality 
of products and increase sales. Through research and development is necessary 
to establish ways of preventing and managing these objectives within the 
limited resources of the enterprise. The research can help managers in solving 
specific problems in their organizations that will contribute to improving 
their performance. To meet these needs, additional resources for research and 
development are needed. Comprehensive analysis is necessary to provide 
information and incentives necessary for efficient allocation of resources in 
research and development. 
Key words: project, risk, returns, plans, resource allocation, new 
products. 
BOBeA 
TepMl1Hl1Te l1CTpa)l(YBafbe l1 pa3Boj ce ynoTpe6YBaaT Hal13MeHl1<JHO. 
CeKoj MO)l(e Aa l1Ma MHOIliTBO Ha 3Ha'-lefba, Aypl1 l1 Kora OBl1e ABa 360pa ce 
ynoTpe6YBaaT 3aeAHO, ceKoj npeTcTaBYBa pa3nl1'-1eH npo~ec co pa3nl1'-1Hl1 
l1Mnnl1Ka~l1l1 Ha ycnOBl1Te Ha nnaHl1pafbe. I1CTPa)l(YBafbeTO ce nOBp3YBa 
co OHl1e aKTl1BHOCTl1 Ha npeTnpl1jaTl1eTO KOl1 ce HaCO'-leHl1 KOH 6apafbe Ha 
HeKOl1 HOBl1 cpaKTl1, l1nl1 HOBa npl1MeHa Ha BeKe npl1cpaTeHl1Te cpaKTl1, l1nl1 
HOBl1 TonKYBafba Ha pacnOnO)l(nl1Bl1Te 'l1HcpopMa~l1l1. Kaj HajroneM Aen OA 
npeTnpl1jaTl1jaTa nOCTOl1 noce6eH AenapTMaH KOj ce 3aHl1MaBa co pa3Boj l1 
l1CTpa)l(YBafbe. fIoMery APyroTo TyKa ce oncpaTeHl1 aKTMBHOCTMTe nOBp3aHH co 
pa3BojoT Ha HOBl1Te np0l13BOAl1, TeCTl1pafbe Ha nOCTOe'-lKHTe l1 npeAnO)l(eHl1Te 
np0l13BOAl1. Pa3BojoT YKa)l(YBa Ha OHl1e aKTHBHOCTM co KOl1 ce HacTojYBa Aa 
ce nOCTaBl1 Ha KOMep~l1janHa OCHOBa 3HaefbeTO Ao6l1eHO OA l1CTpa)l(YBafbeTO. 
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Cine TPOlUOL\H nOBp3aHH co HCTpa)l(YBaJheTO H pa3BojoT TPe6a Aa 6HAaT 
TPeTHpaHH KaKO TPOlUOL\H 3a HacTaHYBaH>e Ha npHXOAHTe H npH3HaeHH KaKO 
TaKBH BO nepHoAoT Kora HaCTaHYBaaT, nopaAH HeH3BecHocTa Ha lUHpHHaTa H 
AOJDKHHaTa Ha HAHHOT 6eHecpHT OA TaKBHTe TPOlUOL\H 3a KOMnaHMjaTa.3 
ITpOL\eCOT Ha nnaHMpalbe Ha TpOlllOL\MTe 3a HCTpa)l(YBaJhe H pa3Boj ce 
ocTBapYBa npeKY ceAYM OCHOBHH lJeKopH:4 
1 . 	 OnpeAenYBaJhe Ha BKynHHoT H3HOC KOjlllTO Tpe6a Aa 6HAe nOTpollleH Ha 
aKTHBHOCTHTe 3a pa3Boj H HCTpa)l(YBaJhe 3a nnaHCKHOT nepHoA; 
2. 	 BocTaHoBYBaJhe Ha nnaHOBHTe Ha OMenHHTe npoeKTH H 06e36eAYBaJhe Ha 
HHcpopMaL\HH 3a nOBp3aHHOT pH3HK H TPOlUOL\HTe/KopHCTHTe OA TaKBHOT 
npoeKT; 
3. 	 06jaBYBaJhe Ha nnaHOBHTe Ha OMenHHTe AenapTMaHH; 
4. 	 ITo npOL\eHaTa H KOHCOnHAaL\HjaTa, 06e36eAYBaJhe Ha oA06pYBaJheTO Ha 
nnaHOT; 
5. 	 06e36eAYBaJhe Ha nepHOAHlJHa cnopeA6a Ha TeKOBHHTe HacnpoTM 
nnaHHpaHHTe TPOlllOL\H, KaKO H TPOlllOKOT 3a KOMnneTHpaJhe Ha 
nnaHOBHTe Ha npoeKToT; 
6. 	 06e36eAYBaJhe Ha nOAaTOL\H Ha CTaHAapAHa OCHOBa - aKryenHHTe 
HacnpoTH cTaHAapAHHTe H3BplllYBalbe; 
7. 	 06e36eAYBaJhe Ha npeCMeTKH 3a ecpeKTHBHocTa Ha aKTHBHOCTHTe Ha 
HCTpa)l(YBaJhe H pa3Boj. 
~eHaijepHTe ce CBeCHH 3a 3roneMeHaTa nOTpe6a OA 3a6p3aH pacT Ha 
aKTHBHOCTHTe OA AOMeHoT Ha pa3BojoT H HCTpa)l(YBaJheTO H nOTpe6aTa 
Aa ce MMaaT npeABHA HHBHHTe TPOlllOL\H, KaKO OA AOJlrOpOlJeH TaKa H OA 
KpaTKOpOlJeH acneKT. OA AOJlropOlJHa rJleAHa TOlJKa, MeHaijMeHTOT Mopa Aa ce 
oCHrypa AeKa nporpaMaTa e Ha HCTa JlHHHja co HAHHTe TpeHAOBH H n06apYBaJha 
Ha na3apoT H AeKa HAHHTe TPOlllOL\H Ha nporpaMaTa He ce BO KOJlH3Hja co 
npeABHAeHHTe eKOHOMCKH H cpHHaHCHCKH ycnOBH. OA KpaTKOpOlJHa rJleAHa 
TOlJKa, MeHaijMeHTOT Tpe6a Aa ce ocHrypa AeKa eKcnepHMeHTMHHTe HanopH 
ce 0AHeCYBaaT Ha nporpaMH KOH BeTYBaaT 3aAOBOJlHTeJlHa CTanKa Ha nOBpaT 
Ha HHBeCTHpaHHTe CpeACTBa.5 ITpoeKTHTe 3a pa3Boj H HCTpa)l(YBaJhe ce 
HaTnpeBapYBaaT co OCTaHaTHTe npoeKTH 3a paCnOnO)l(J]HBHTe cpHHaHCHCKH 
3) Belverd E. Needles, Henry R. Anderson. James C. Caldwell: Principles of Accounting. Fifth 
Edition, Houghton Millin Company 1993, CTp. 478. 
4) James D. Wilson, Janice M.Roehl-Anderson, Steven M. Bragg: Controllership; The Work of 
the Managerial Accountant. Sixt Edition - John Wiley and Sons, Inc 1999, CTp. 541 . 
5) Milton E. Usry, Lawrence H. Hammer, William K. Carter: Cost accounting. Planning and 
control , Sout-Western Publishing Co. Cincinnati 1990, CTp. 519. 
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pecypCH. IIporpaMaTa 3a pa3Boj H HCTPa)l(YBalhe Tpe6a ~a 6H~e npe3eHTHpaHa 
lllTO e MO)I(HO nOlJlfCTO H nojacHo npe~ MeHaJ,IepHTe, co lien HCTHTe ~a MO)l(aT 
~a H3BplllaT cnope~6H co OCTaHaTHTe npoeKTH H HHBecTHlIHOHH MO)l(HOCTH . 
DJlaB 3a HCTpa:>KYBalLe H pa3Boj 
IInaHoT 3a HCTpa)l(YBalhe H pa3Boj Tpe6a ~a rn CO~p)I(H OHHe aKTHBHOCTH 
OA KOH MO)l(e Aa ce BH~H: 06eMOT Ha HCTpa)l(YBa'lKHTe aKTHBHOCTH BO 
nnaHCKaTa rO~HHa, BH~oBHTe HCTpa)l(YBa'lKH aKTHBHOCTH, H3BopHTe Ha 
¢HHaHCHpalhe Ha nnaHCKHTe HCTPa)I(yoalha, HOCHTenOT Ha HCTPa)l(yoa'lKHTe 
H pa3BojHHTe aKTHBHOCTH, 06eMoT Ha cpe~CTBaTa HaMeHeTH 3a ¢HHaHCHpalhe 
Ha HCTPa)l(YBa'lKHTe aKTHBHOCTH H ~p. 6 IInaHoT Ha HCTPa)l(YBalhe H 
pa3Boj BKnY'lyBa H~eHTH¢HKYBalhe Ha KOMnOHeHTHTe Ha npOrpaMaTa H 
npolleHKa Ha HHBHHTe TPOlllOI.\H. IInaHoT ce KOPHCTH 3a: 1) 6anaHcHpalhe Ha 
nporpaMaTa 3a HCTPa)l(YBalhe H pa3Boj, 2) KOOp~HHHpalhe Ha nporpaMaTa co 
OCTaHaTHTe npoeKTH Ha KOMnaHHjaTa H 3) npoBepKa Ha onpe~eneHa ¢a3a o~ 
He¢HHaHcHcKoTO nnaHHpalhe.7 IInaHoT ro ¢opcHpa MeHaI,lMeHTOT Aa MHcnH 
o~Hanpe~ Ha nnaHHpaHHTe MaTepHjanHH TPOlllOllH H BnO)l(eHHOT Hanop. Toj 
nOMara ~a ce nOCTHrHe Koop~HHallHja, 3aToa lllTO npeTCTaBYBa lIenOCHa cnHKa 
Ha npe~O)l(eHHTe aKTHBHOCTH O~ ~OMeHOT Ha pa3BojoT H HCTpa)l(YBalheTO, 
KOH MO)l(aT Aa 6H~aT nperne~YBaHH H KPHTHKYBaHH OA ~pyrHTe onepaTHBHH 
MeHaI,lepH Ha COCTaHOllHTe. ,Upyra Ba)I(Ha npHA06HBKa Ha nnaHHpalheTO Ha 
pa3BojoT H HCTPa)l(YBalheTO e Toa lllTO OB03MO)l(YBa Koop~HHallHja Ha BaKBHTe 
nnaHOBH co ~onrOpO'lHHTe ¢HHaHCHCKH nnaHOBH. 
liIMajKH ro npe~BH~ paCTe'lKHOT pH3HK HnH TPOlllOKOT, THnH'IHaTa 
KaTeropH3allHja Ha npOeKTHTe ro BKnY'IYBa cneAHOBO: 
IIpo~a)l(HHTe ycnyrH (npoeKT CHHMeH OA CTPaHa Ha MapKeTHHr 
~enapTMaHOT H rn HHBonBHpa npO~a)l(HHTe npaKTHKH H HcnopaKa Ha 
TepeH); 
~a6pH'IKHTe ycnyrH (npoeKTH 6apaHH O~ CTPaHa Ha npOH300~HHOT 
nepCOHan H nOBp3aHH co npOH3001~HHTe npOlleCH); 
IIo~06pyBalhe Ha npOH3BO~HTe (rH BKny'lyBa HanOpHTe ~a ce nOA06pH 
nojaBaTa, KBanHTeTOT HnH KOPHCHOCTa Ha npOH3BOAOT); 
liICTpa)l(YBalhe Ha HOBH npOH3BO~H (npOH3BO~H 3a KOH ce n03HaTH 
onpe~eneHH ¢aKTH, HO KOH ce YlllTe He ce BO npOH3BO~Ha nHHHja); 
~yH~aMeTanHH HCTpa)l(yoalhe (00 ·KOH He MO)l(e ~a 6H~e corne~aHa ce 
YlllTe KOMepllHjanHaTa KOPHCT H KOH MO)l(aT HnH He Aa 6~aT npe~MeT Ha 
HHTepec Ha KOMnaHHjaTa). 
6) lliYKJleB, B06eK: AenoBHo nnaHHpalbe, TpeTO H3l1aHHe, EKOHOMCIGI <!>aKYJlTeT , CKonje, 2002, 
cTp.374 
7) Usry, Hammer, Carter: l\HTHpaHo lIeJlo,CTp. 519 
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KOJIKY Tpe6a Aa rrOTpOliHI KOMrraHl1jaTa 3a I1CTpa)l(YBaI-be 11 pa3Boj? rOJIeM 
e 6pOjOT Ha MeHaI,Iep"Te KOI1 ro rrOCTaBYBaaT OBa rrpalllal-be. Co OrJIeA Ha <paKTOT 
AeKa BaKBI1Te TpOlllOL\11 ce oAHecYBaaT Ha AOJIr POK, Toralll oAroBopoT Ha 
BaKBOTO rrpalllal-be 611 CJIeAYBaJI rro rrOAOJIr rrep"oA. IIocTojaT 6e36poj rrpOeKTI1 
3a 'mjalllTo peaJIl13aL\l1ja ce 3al1HTepeCI1paHI1 113BPllll1TeJII1Te BO AerrapTMaHOT 
3a I1CTpIDKYBal-be 11 pa3Boj, HO rrocTojaT orrpeAeJIeHI1 JII1MI1T11 3a Toa KOJIKY 
MO)l(e KOMrraHl1jaTa Aa rrOTpOllll1 3a OBaa HaMeHa. MHory OKOJIHOCTI1 Tpe6a Aa 
ce I1MaaT rrpeABI1A rrpl1 orrpeAeJIYBal-be Ha BKyrrHI10T IlJIaH 3a I1CTpa:)f(YBal-be 11 
pa3Boj 3a AaAeH BpeMeHCKH rrep"oA, BKJIY'-IYBajKI1 rl1l1 OBl1e:8 
PacrrOJIO)l(JII1BI1Te <POHAOBI1. HajrOJIeM 6poj OA eHTI1TeTI1Te I1MaaT 
orrpeAeJIeHI1 <pI1HaHCI1CKH JII1MI1Tl1pal-ba; <POHAOBI1Te Tpe6a Aa 611AaT 
Ha pacrrOJIaral-be He caMO 3a eAHa rOAI1Ha, TYKY 3a rrOBeKe rOAI1HI1 130 
3aBI1CHOCT OA rrpOeKTI1Te; 
lJ06e'iKUme nomeHu,uja.l/.U. Bo HeKOU 3eMju KOM1U1Huume He ce 60 
MOJfCHOCm oa ZU 06e36eoam nompe6Huom npo¢eCUOHQ.l/.U3QM U meXHU'iKU 
mQ.l/.eHm 3a oaoeH npoeKm; 
KOHKypeHmHume aKu,uu. <l>aKTop KOj lllTO MeHal,lMeHTOT Mopa Aa ro 
I1Ma rrpeABI1A e Toa AaJIl1 KOHKypeHTHI1Te BJIO)l(YBaaT 130 I1CTpIDKYBal-be 11 
pa3I3oj I1JII1 He BJIO)l(YBaaT; 
EapaHuom U3HOC oa ce HQnpa6U npoeKmom e¢eKmu6eH. ,lJ,OKOJIKY 
KOMrraHl1jaTa ce HaTOBap" co orrpeAeJIeHI1 crreL\l1<pI1'-1HI1 rrpOrpaMI1, 3a 
'-II1elllTO 113BplllYBal-be 611 611JIe rrOTpOllleHI1 3Ha'-lajHI1 113HOCl1 KOI1 611 ro 
HaAMI1HaJIe e<peKToT OA HerOBaTa peaJIl13aL\l1ja, rroA06po TaKBI1Te rrpOeKTI1 
BoorrlllTO Aa He 3arrO'-lHYBaaT; 
CmpameZUCKume 11.IU1H06U. I1AHI1Te rroTpe611 OA cpeACTBa 3a rrOAOJIr 
BpeMeHCKH rrep"0A, 3a Aa ce 113JIe3e BO rrpecpeT Ha CTpaTemCKHOT rrJIaH, 
MO)l(e Aa m eJII1MI1Hl1paaT HeKOI1 OA rrpeAJIO)l(eHI1Te HOBI1 rrpOeKTI1; 
OnUl1nama eKOHOMCKa KOHouu,uja Ha npemnpujamujama. ,lJ,aJIl1 
KOMrraHl1jaTa Ke BJIe3e 130 orrpeAeJIeHI1 L\I1KJIWIHI1 ABI1)1(el-ba? KOI1 ce 
O'-leKYBaHI1Te TpeHAOBI1 BO 3apa6OTKHTe? BaKBI1Te <paKTOPI1 MO)l(e Aa 
BJIl1jaaT Ha rrpl1<paKal-beTO Ha HOBI1Te rrpOeKTI1. 
Kora ce rr03HaTI1 rrperrpeKI1Te, ce KOp"CTaT HeKOJIKY rrapaMeTP" rrpl1 
orrpeAeJIYBal-be Ha OrpaHl1'-1YBal-beTO Ha TpOlllOL\l1Te 3a I1CTpa)l(YBal-be 11 pa3Boj. 
HeKOI1 OA CJIeAHI1Te rrapaMeTp" ce KOP"CH" HaCOKH rrpl1 COCTaBYBal-be Ha 
rrJIaHOT 3a I1CTpIDKYBal-be 11 pa3Boj: 
113HOCOT KOjlllTO e rrOTpOllleH 3a I1CTPa)l(YBal-be 11 pa3Boj BO MI1HaTaTa 
I1JII1 TeKOBHaTa rOA"Ha, KOp"rlpaH 3a <paKTOPOT Ha I1H<pJIaL\l1jaTa I1JII1 
CTarrKaTa Ha paCT; 
113HOCOT KOjlllTO e rrOTPOllleH 3a I1CTpa)l(YBal-be 11 pa3Boj KaKO rrpOL\eHT OA 
8) Willson, Anderson, Bragg: JJ,HTHpaHO AeJlO, CTp. 541 
;. 
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nnaHl1paHaTa HeTO npOAa)l(6a, Kopl1cTejKI1 ro MI1HaTOTO HCKYCTBO; 

H3HOCOT KOjWTO e nOTPOWeH 3a HCTpa)l(YBafhe H pa3Boj KaKO npOL\eHT OA 

nnaHHpaIDIOT OnepaTHBeH npO<pHT; 

H3HOCOT KOjWTO e nOTpOWeH 3a HCTpa)l(YBafhe H pa3Boj KaKO npOL\eHT OA 

nnaHHpaHHOT HeTO npO<pHT; 

<pHKCHHOT H3HOC Ha TPOWOKOT 3a HCTpa)l(YBafhe H pa3Boj no eAHHHL\a Ha 

npOAaAeHH npOH3B0A\1; 

H3HOCOT KOjWTO e nOTpoweH 3a HCTpa)l(YBalhe H pa3Boj KaKO npOL\eHT OA 

nnaHHpaHaTa rOTOBHHa OA OnepaL\HHTe; 

H3HOCOT KOjWTO e nOTpoweH 3a HCTpa)l(YBalhe H Pa3BOj no Bpa60TeH. 

)J.anH onpeAeneH npoeKT Ke 6HAe HHHL\HpaH 3aBHCH OA npOCYAYBafheTO 

Ha Al1peKTOpOT 3a HCTpa)l(YBafhe, KaKO H OA APYfHTe BpBHH MeHaI,IepH. Ce 
npaBaT cneAHHBe OflWTH oncepBa~J.1H, HMajKH rH npeABHA aHanH3HTe Ha 
CMeTKOBOAHTenOT H <pHHaHCHCKHOT AHpeKTOp 3a Toa KOj npoeKT MO)l(e Aa 6HAe 
npe3eMeH: 
)J.OKonKY H3rneAHTe 3a eKOHOMCKH 6eHe<pHT OA HHBeCTHL\l1jaTa BO pa3Boj 
H HCTpa)l(YBalha ce AOCTa ManH, HeKOH MeHaI,IepH nocaKYBaaT Aa CTaBaT 
rpaHHL\H Ha BaKBHTe TPOWOL\H; 
fla pa3BojHHTe npoeKTH Tpe6a Aa HM ce AaAe npHOpHTeT AOKonKY e 
BepojaTHa ycnewHaTa npHMeHa Ha HCTHTe; 
CI1Te pa3BojHI1 npoeKTH TPe6a Aa 6HAaT CTaBeHI1 Hnl1 BpeAHYBaHI1 KaKO 
KanHTanHH nnaHHpaHH npoeKTH. 
OAnY<JYBafheTO Ha eKOHOMCKa OCHOBa Aa 6HAe npe3eMeHO HCTpa)l(YBalhe 
H pa3Boj Ha AaAeH npoeKT He npeTCTaBYBa neCHa H eAHOCTaBHa 3aAa<Ja. KaKO 
WTO 6ewe npeTxoAHO cnOMeHaTO, eAeH OA <paKTopHTe npH onpeAenYBafhe 
Ha H3HOCOT KOjWTO Ke 611Ae nOTPoweH Ha onpeAeneH npoeKT e pH3HKOT 
nOBp3aH co TaKBHOT npoeKT. 11 nOKpaj TewKoTHjaTa Aa ce npecMeTa TaKBHOT 
PH3HK, aHanH3HTe cnpoBeAeHH OA cTpaHa Ha CMeTKOBOAHTenOT MO)l(aT Aa ro 
06e36eAaT MeHaI,lMeHTOT co C03HaHHe 3a penaTHBHI10T pH3I1K. EAeH npHcTan e 
6a3HpaH Ha norH<JKHTe npeTnocTaBKH AeKa: 1) PH3HKOT ce 3roneMYBa KaKO WTO 
npeTnpHjaTHeTO BnerYBa Ha HOB na3ap HnH np0l13BOACTBO Ha HOBH npOH3BOAH 
H 2) PH3HKOT HCTO TaKa ce 3roneMYBa co HCTeKOT Ha BpeMeTO OA MOMeHTOT Ha 
KOMnneTHpalhe Ha npOL\eCOT Ha HCTpa)l(YBafhe H pa3Boj, na ce AO nO<JHYBafheTO 
Ha npOAa)I(6aTa Ha npoH3BoAOT. 
qeTHpHTe <JeKopH BO HAeHTH<pHKYBalhe Ha penaTHBHI10T pH3HK ce: 
1. 	 Pa3nH<JHHTe npeAnO)l(eHH npoeKTH 3a HCTpa)l(YBafhe H pa3Boj 3a ceKoja 
AeBH3Hja HnH MapKeTHHf OMeneHHe HnH eHTHTeTOT BO L\enHHa ce 
rpynHpaaT cnopeA na3apHHTe L\enH (HOB npOH3BOA Ha HOB na3ap HnH HOB 
npOH3BOA Ha nOCToe<JKHOT na3ap) cnopeA roneMHHaTa Ha PH3HKOT; 
2. 	 Ce npOL\eHYBa rOAHHaTa Kora npoH3BoAOT Ke nO<JHe Aa ce npoAaBa; 
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3. Ta6eJIapHO ce np"Ka)f(YBa npeAJIO)f(eHOTO Tpowefhe 3a ceKoj np0l13BOA 
KOjWTO rl1 HMa I1CTI1Te na3apHI1 ~eJII1; 
4. Pe3YJITaTI1Te ce CYMl1paHH cnopeA na3apHI1Te ~eJII1, npeBeAeHI1 BO 
npO~eHTI1 . 
TIpoeKTI1Te 3a pa3Boj 11 I1CTpa)f(YBafbe 6apaaT 3Ha'lajHI1 pecypcl1 11 
MO)f(aT Aa I1HBOJIBl1paaT onpeAeJIeH p11311K. I1cnl1TYBafhaTa nOKa)f(YBaaT 
AeKa reHepaJIHO BpeMeTO nOTpe6Ho .3a KOMnJIeTl1pafhe Ha I1CTpa)f(YBafbeTO 
e eAHa rOAI1Ha, BpeMeTO Aa ce np0l13BeAe npBaTa eAI1HI1~a Ha np0l13BOAOT e 
AOnOJIHI1TeJIHI1 TP" rOAI1HI1, AOAeKa 3Ha'lI1TeJIeH npocpHT MO)f(e Aa ce O'leKYBa 
3a YWTe ABe rOAI1HI1. TOKMY nopaAI1 OBa npH O~eHKaTa Ha npoeKTOT 3a pa3Boj 
11 I1CTpa~Bafhe Tpe6a Aa ce HMaaT npeABI1A pecypcl1Te KOI1 Tl1e rl1 Bp3YBaaT, 
KaKO H nOBp3aHHoT p11311K. 
3aKJIY'lOK 
CI1Te TPowo~ nOBp3aHI1 co I1CTpa)f(YBafheTo 11 pa3BojoT Tpe6a Aa 611AaT 
TPeTl1paHI1 KaKO TpOWO~ 3a HacTaHYBafhe Ha np"XOAITe 11 np"3HaeHI KaKO 
TaKBH BO nep"0AOT Kora HacTaHYBaaT, nopaAI1 Hel13BeCHOCTa Ha Wlp"HaTa 
11 AOJl)f(J1HaTa Ha I1AHHOT 6eHecp"T OA TaKBI1Te TpOWO~11 3a KOMnaHl1jaTa. 
MeHaI,lep"Te ce CBeCHH 3a 3rOJIeMeHaTa nOTpe6a OA 3a6p3aH paCT Ha 
aKTI1BHOCTI1Te OA AOMeHoT Ha pa3BojoT 11 I1CTpa)f(YBafheTo 11 nOTpe6aTa Aa ce 
I1MaaT npeABHA HI1BHI1Te TpOWOLl,H, KaKO OA AOJIropO'leH TaKa 11 OA KpaTKOpO'leH 
acneKT. TIJIaHOT 3a I1CTpa)f(YBafhe H pa3Boj Tpe6a Aa rH COAP)f(11 OHl1e 
aKTI1BHOCTI1 OA KOI1 MO)f(e Aa ce BI1AI1: 06eMOT Ha I1CTp(l)f(YBa'lKI1Te aKTI1BHOCTH 
BO nJIaHCKaTa rOAI1Ha, BI1AOBI1Te I1CTpa)f(YBa'lKl1 aKTI1BHOCTI1, 13BOp"Te Ha 
cp"HaHClpafhe Ha nJIaHCKI1Te I1CTpa)f(YBafha, HOCI1TeJIOT Ha I1CTpa)f(YBa'lKI1Te 
11 pa3BojHHTe aKTI1BHOCTI1, 06eMOT Ha cpeACTBaTa HaMeHeTI1 3a cp"HaHClpafhe 
Ha I1CTpa)f(YBa'lKl1Te aKTI1BHOCTI1 11 Ap. TIpl1 OLl,eHKaTa Ha npOeKTI1Te 3a pa3Boj 
11 I1CTp(l)f(YBafbe TPe6a Aa ce I1MaaT npeABI1A napaMeTpHTe 3a onpeAeJIYBafhe Ha 
pecypCI1Te KOH Tl1e rl1 Bp3YBaaT, KaKO H npeCMeTKI1Te Ha P"3IKOT nOBp3aH CO 
TaKBI1Te npOeKTI1. 
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